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Facility Planning Process
Process Overview
Community Steering Committee

• 8 meetings & 2 Community meetings

Data Analysis
• Enrollment, Condition, Curriculum, Finances

State of the Schools Report
• Data Exec. Summary, SC Workbook

Options Development
• Potential scenarios for future facility actions

Community Meetings
• 2 Sets of Meetings 

Options Input & Recommendations Input

Recommendations Development
• Data and Community Input 

Board Updates
• Frequent Updates, Roles of the Board

Facilities Master Plan
• Project Recommendations, Timeline, Costs



50+ School & Community 
Representatives

• All Schools are Represented
• Teachers, Staff, & 

Administrators
• Parents & Grandparents
• City of Worthington
• Community Members

Community Task Force
Meeting #1

• Data & Process Overview

Meeting #2
• Framework Review, Prioritization of 

Objectives

Meeting #3
• Community Meeting Prep, Questionnaire 

Review

Meeting #4
• Community Meeting Results Review, 

Options Development Framework



Virtual Presentation

Online Questionnaire
(Open for 3+Weeks)

300+ Participants

Community Meeting #1
Results:



Community Meeting #1 Results



Community Meeting #1 Results



Enrollment Data
Condition Data
Finance Data

Community Results
Task Force Input

Options Development Options Focus On:

• Phase I Recommendations for Phase II

• Prioritize on High School Projects

• Prioritize Elementary School Projects

• Hybrid of High School & Elementary 
Options



NEXT STEPS

Summer
Options Refinement

August 11th

Task Force Meeting #5

September 8th

Community Meeting 
Location TBD


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

