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Facilities Master Plan
Phase |l Process
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Plan for Planning

:::':e':mi::.MIm dates Steering Committee
Meetings (8) —
Jan. 27, 2021
February 24, 2021

March 17, 2021

April 7, 2021

May 19, 2021

August 11, 2021

September 29, 2021

October 20, 2021.

Sub-Division/Housing
Analysis

Analysis report on student yields
per household, rate of housing
turnover, sub-division build out,
future housing and impacts on
enroliment.

State of the Schools

Report
March 2021

Executive Summary report of
relevant planning data
including enrollment, facility
condition/utilization, and
financialffunding data

Options Development

Prepare community feedback
response for developing options
for Phase Il of capital program. Communily
Meeting #1

. April 28, 2021
Opfi /Recomim 15 Community invited meeting

Phase to discuss and provide
Summer 2021 feedback for developing
options.

s

Process Overview

Community Steering Committee
* 8 meetings & 2 Community meetings

Data Analysis
* Enroliment, Condition, Curriculum, Finances

State of the Schools Report
» Data Exec. Summary, SC Workbook

Options Development
 Potential scenarios for future facility actions

Community Meetings
» 2 Sets of Meetings
Options Input & Recommendations Input

Recommendations Development
» Data and Community Input

Board Updates
» Frequent Updates, Roles of the Board

Facilities Master Plan
* Project Recommendations, Timeline, Costs




All Schools are Represented
Teachers, Staff, &
Administrators

Parents & Grandparents
City of Worthington
Community Members

Meeting #1
» Data & Process Overview

Meeting #2

 Framework Review, Prioritization of
Obijectives

Meeting #3

« Community Meeting Prep, Questionnaire
Review

Meeting #4
« Community Meeting Results Review,
Options Development Framework



'If'EIementor\/ Schools are to be part of Phase 2 of the
Capital Plan, what should be the focus of improvements?
Please rank highest (1) to lowest (5).

% 1st Focus on renovations to be able to upgrade a
S greater number of schools.

LN

Replace buildings at the top of the priority list.
(Approximately $30m per building)

Focus on Systems Improvements (Air
3rd Conditioning, Roofs, Electrical, etc) only for
elementary schools in this phase.
" .
VI rt u a | P re S e n ta t I O n 4th Elementary schools should not be prioritized over
high schools in Phase 2.

5th Funding should be distributed so that all areas of
the District benefit.

2nd

O n I Ine Q u eSt| onnaire if-H}gh Schools are to be part of Phase 2 of the Capital Plan, what should be the focus
(O pen for 3+Wee kS) of improvements? Please rank highest (1) to lowest (5).

Priority funding for Renovation and selective replacement
(cafeteria and academic spaces) at Thomas Worthington HS
(approx. $756m) and Renovation at Worthington Kilbourne HS
(approx. $20m).

300+ Participants 1st

Priority funding for Thomas Worthington HS, with balance of
available funding toward elementary schools.

2nd

3 Priority funding toward elementary schools in Phase 2, funding
I'd only Life/Safety repairs for High Schools in Phase 2.

Priority funding for Kilbourne HS renovations, with balance of
available funding toward elementary schools.

4th

5 h High Schools should not be prioritized over elementary schools
t in Phase



Plécse rate your level of support for how to address
support facilities such as the WEC, Prof. Dev., Maintenance,
Warehouse, and Transportation.

Support facilities should Te included and prioritized in

the facilities master %

Support facilities should q)e included but NOT

prioritized in the facilities gster plan.

Do NOT Support
Support

(28)

Rate Vour Ievél of support for funding EACH of the Community Enhancement projects:
(Rating Scale)

Indoor pool

Indoor training center a
Extra-curricular fields a

Turf practice fields ‘

Do NOT Support
Support

29

N



Based on the example funding scenarios presented,
indicate your preferred level of funding that should be
sought for Phase 2 of the Capital Plan.

$60m over five ye
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$100m over five years
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Enrollment Data
Condition Data

Finance Data
Community Results
Task Force Input

wm;‘TEI'ING'TUN
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Options Focus On:

* Phase | Recommendations for Phase Il
* Prioritize on High School Projects
* Prioritize Elementary School Projects

» Hybrid of High School & Elementary
Options
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Summer
Options Refinement

August 11
NEXT STEPS Task Force Meeting #5

September 8t
Community Meeting
Location TBD
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